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Synopsis

Aileen’s view on PMP Exam Preparation To learn to ride a bike, a person must ride a bike. To learn
to pass the PMPA A® Exam, a person must practice with hundreds and hundreds of PMPA A®
Exam Prep sample questions. This book is the third book in our series of mini- books - PMPA A®
Exam Preparation Simplified Series Over the last 16 years Aileen has helped over 10,000 project
managers in her workshops obtain their PMPA A® credential. Often the participants in Aileen’s
workshops are successful project managers who may lack experience is specific topics on the
PMPA A® Exam. The topics that participants seem to struggle with the most are: Earned value
Management (EVM) Contract types and calculations(FPIF, CPIF, PTA, etc.) Network diagrams
including float, free float, project float, leads and lags Financial based questions including IRR, ROI,
etc. Statistical based questions There is one thing all of these areas have in common and it is math.
Aileen has decided to create mini-books in each of these areas so that students can gain both the
knowledge and the confidence to get these questions right. Many project managers want to study
just enough to pass the PMPA A® Exam and not one second more. Aileen’s view is to practice on
enough sample questions in each area so that the project manager is confident he/she will never
get a question in that area wrong. While the primary goal of this book and Aileen’s workshops is to
help you pass the PMPA A® Exam, Aileen hopes that you will also walk away as a more

knowledgeable and successful project manager.
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Professional

Customer Reviews

Aileen Ellis, PgMPA A®, PMPA A®, is The PMPA A® Expert. She is the owner and proudly the
only instructor for AME Group Inc., a Registered Education Provider (REPA A®) through the Project
Management Institute (PMIA A®). She personally instructs project managers to gain the confidence
and knowledge to pass the PMPA A® Exam, the CAPMA A® Exam and the PgMPA A® Exam.
She has helped more than 10,000 professionals obtain their PMPA A® through her PMPA A®
Exam Prep Workshops. Working with thousands of project managers from dozens of countries, Ms.
Ellis has gained a thorough understanding of the ins and outs of the PMBOKA A® Guide, the
PMPA A® exam content, and proven PMPA A® Exam Prep strategies. Ms. Ellis began teaching
PMPA A® Exam Preparation Courses in 1998. Over the years she has mastered how students
learn best and has incorporated those lessons and methods into her books. Her approach is
focused on understanding the Project Management Processes and their interactions, with limited
memorization. Ms. Ellis not only leads workshops to help students study for and pass the

CAPMA A®, PMPA A®, and PgMPA A® exams through review of content and hundreds of sample
questions, she provides materials (books, sample questions) to other REPA A®s and PMIA A®
Chapters to support their educational efforts. Ms. Ellis lives in Colorado Springs with her husband,
Terry, and their two children, Nick and Alex. AME Group, Inc. was founded in 1997 by Aileen Ellis,
PMP, PgMP. AileenA¢a -4,¢s sole aim is to provide you, the project manager, the knowledge and
confidence to pass the PMP Exam without wasting your time and money. Aileen personally
facilitates all of AME Group Inc workshops. From helping you with your PMP (or CAPM )
application, preparing for the workshop, taking the workshop and passing the PMPA A® exam;
Aileen is by your sideA¢a -A|as your PMP Coach. AME Group Inc. is a Registered Education
Provider (REP) through the Project Management Institute (PMI).

This is a fabulous book. Network diagrams are very boring and time consuming to figure out,

thankfully this book makes it a breeze. Well worth the money.

Nicely broken down and explained. Demystified the subject and really made learning fun. Would

definitely recommend this mini book for exam prep.

Great book adds value - had difficulty with this subject before and now it’s crystal clear , great



exercises and solutions

Excellent. Very clear and thorough. | believe her explanations are the clearest of all those that |

have found.

helped me pass the exam

Aileen has the best books on the PMP | have found!

Excellent book to quickly review the concepts and get into rapid fire problem solving. Added traps

kept me on my toes.

| found it very useful which help me to solve any related questions in the real examThanks Aileen
Ellis
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